Running head: MEMO ON ORGANIZATIONAL PLAN		 1

MEMO ON ORGANIZATIONAL PLAN			 2









Memo on Organizational Plan
Student’s Name
Institutional Affiliation










Memo on Organizational Plan
To: All Staff Members
From: Manager
Date: 30TH Jan. 2019
Subject: Organizational Plan
Coworkers,
	It has come to my attention that our customers are becoming dissatisfied with our services due to the long waiting time during scheduled appointments, emergency appointments, and preventive appointments. In this regard, I have formulated a new organizational plan to maximize scheduling patients not to increase patient flow but also for financial benefits (Brandenburg et al. 2015). 
[bookmark: _GoBack]	The organizational plan will use a system-level and technological approach to ensure optimal utilization of the facility’s resources. Therefore, for scheduled appointments, we will have 100 nurses and 20 doctors attending to the patients. The facility has introduced a new management system that will allow the patients to book appointments according to their areas of needs. The patients will provide their credentials and will be provided with appointment numbers and timelines. Each nurse and doctor will have to login into the system to see the patients that are supposed to tend to on a daily basis.
	For emergency appointments, we will have 19 nurses and 4 doctors who will be rotated on a frequent basis to attend to the patients. Lastly, preventive appointments will have one nurse and one doctor who will often collaborate with other stakeholders to ensure the protection of public health. Below is an organizational chart.

Thank you,
The Manager
Organizational Chart
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Scheduled Appointments
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